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7 September 1982

JEMORANDUM FOR THE RECORD
SUBJECT: Meeting with DCI on 3 September

Comments on NIEs:

-- The DCI wants each estimate to be followed up by a statement for
collectors regarding collection needs and collection gaps -- this
statement ideally should be cabled to appropriate station -- it
should also be circulated in Washington and perhaps tabled at
the next warning meeting. - :

-- The DCI complained that the TORs are too general -- he feels
they should list the questions to be answered "Tay out the 2
crunch questions" -- "be more exacting."

~ In some cases bortibns of the warning reports can profitably be
sent to field stations. -DDO attendance can probably be expanded.. 3

David D. Gries

cc: .A/NIO/EA
Warning File
DCI File
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